
Habersham County Development Authority 
Strategic Planning Retreat 

Thursday, February 29, 2024 @ 9:30 a.m. 
North Georgia Technical College 

Dining Hall Annex 
1500 Hwy. 197N, Clarkesville, GA 30523 

 

AGENDA/SCHEDULE OF TOPICS 

 

9:30 a.m. - 11:00 a.m. – Rochester & Associates – Planning and Infrastructure for Growth 

 

11:00 a.m. -11:15 a.m. – Break 

 

11:15 a.m. -11:45a.m. – Lunch 

 

11:45 a.m. – 1:00 p.m. – Jim Woodward – A to Zs of Project Management 

 

1:00 p.m. – 1:45 p.m. – Rope Roberts – Phase Two Development Options 

 

1:45 p.m. – 2:00 p.m. – Group Discussion 

 

2:00 p.m. - Adjourn 


